II.

I11.

T6 Chirc
Pon Vi Gia Dinh Phat Tw

PHUONG THUC TO CHUC (ORGANIZING METHODS)

Gia Dinh 1a don vi can ban cua t6 chire Gia Dinh Phét Tt Viét Nam tai Hoa Ky. Tuy theo nhu cau cling nhu

su thuan loi dia phuong, Gia Pinh Phat Tir duoc thanh lap theo sy iy nhiém ctia Ban Huéng Dan Mién véi

diéu kién: (The local chapter is the basic organizational structure of the Vietnamese Buddhist Youth

Association in the United States. Depending on the needs and favorable location, the local chapter is

established with the approval of the Regional Board of Directors with the following conditions):

1. Co6 it nhat hai (2) Huynh Truong di du khoa huan luyén. (Has at least 2 youth group leaders that has
gone through leadership training camps).

2. Phai c6 t6i thiéu hai (2) Poan. Mdi Poan c6 tdi thiéu hai Poi, Chiing, Pan va s6 doan sinh tir 8 dén 32
em. (Has at least 2 units. Each unit has at minimum of 2 sub-units with 8 to 32 members).

PHUONG THUC PIEU HANH (ADMINISTRATION METHODS)

Diéu hanh Gia Dinh gdm mét Ban Huynh Trudng, gdm c6: (Administering a local chapter with a Board of

Youth Leaders include):

- 1 Gia Trudng (I Chief of Staff)

- 1 Lién Poan Truong (I Association Leader)

- 2 Lién Doan Pho (2 Assistant Association Leader)

- 1 Thu Ky (I General Secretary)

- 1 Tha Quy (I Treasurer)

- 1 Doan Trudng va 1, 2, hodc nhiéu Poan Pho cho mdi Doan. (I unit leader and 1 or multiple assistant
unit leaders for each unit).

Tuy theo sb lwgng Huynh Trudng va Poan Sinh, Pon Vi c¢6 thé c6 thém cac Huynh Trudng dam nhiém céc
trach nhiém: (Depending on the number of group leaders and members, the local chapter can have
additional group leaders to take on the roles of):

- Vanngh¢ (Music & Literature)

- Baéo chi (News Letters)

- Thé thao (Sports)

- Van hoa va xa hdi v.v.... (Social & Cultural, etc.)

Bén canh Ban Huynh Trudng c6 mét Ban Bdo Trg. (Along with the Board of Youth Leaders is the Board of
Sponsors).

Néu Pon Vi sinh hoat tai nhitng chiia ¢6 chu Tang Ni thi cung thinh 1 Thiy/ Cé6 C6 Van Gido Hanh. (If the
chapter carried out it’s activities at a temple that has the Sanghas, then ask the Sanghas to be part of the
Board of Advisory).

Du6i Doan, chia ra thanh D6i (Thanh Thiéu Nam), Chung (Thanh Thiéu Nit) hodc Dan (Oanh Vi) c¢6 Doi,
Ching hay Pan Truéng va cac Poi, Chung, Pan Phé. Oanh Vii con c¢é thém Dau Dan Nhat. (4 unit is
divided into male teen sub-units, female teen sub-units, or children sub-unit which has boys/girls lines.
Each sub-unit has a leader and an assistant leader. In addition, the Oanh Vii unit also has a unit line

leader).

NHAN SU (RESOURCES)

1. Gia Truong: Phai tir 50 tudi trd 1én, c6 uy tin trong to chirc Phat Gido tai dia phuong va hiéu biét vé Gia
Dinh Phat Tt, do Ban Huynh Truéng moi v6i sy ddng y cua Thay/Cé CVGH hay Hoi Phat Gido dia
phuong. (Chief of Staff: Must be at least 50 years old; is respectable within the local Buddhist
organization and knows about the youth group association. The chief of staff can only be requested by
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IVv.

the Board of Youth Leaders with the approval from the monks/nuns in the Board of Advisory or the
Local Buddhist Association).

Céc chirc vu khac do Ban Huynh Truéng Pon Vi bau hodc sip xép trong tinh than hoa hop, thuong yéu
va y thirc trach nhiém. (Other roles nominated or assigned by the Board of Youth Leaders are done in a
harmonic, loving spirit and a sense of responsibility).

NHIEM VU (RESPONSIBILITIES)

L.

Gia Truwong: Nhiém vu cua Gia Truong: (Chief of Staff: Responsibilities of a Chief of Staff):

a. Thau nhén doan sinh m6i vao Gia Dinh (Accepting new members)

b. Thay mit Ban Huynh Trudng vé cac cong viéc doi ngoai lién quan dén Gia Dinh Phat T, thi hanh
Noi Quy va cung véi Ban Huynh Trudng chiu trach nhiém trude Ban Huéng Dan Mién. (On behalf
of the Board of Youth Leaders, interact with external activities that concern the local chapter.
Followed the by-law and together with the youth group leaders accept any fault (or its
responsibilities) to the Regional Board of Directors).

Lién Doan Trwong: Nhiém vu cua Lién Poan Trudng: (Association Leader: Responsibilities of an

Association Leader):

a. Diéu dong Ban Huynh Truong (leads the Board of Youth Group Leaders)

b. Thi hanh chi thi cia Ban Huéng Dan Mién (Carries out what is being asked from the Regional
Board of Directors)

c. Tb chirc cac 16p Huén Luyén, Thy Hudn Doi hay Chung va Dan Trudéng trong Gia Dinh dé chudn bj
tham du cac 16p/trai huan luyén do Ban Hudng Dan Mién to chitc (Organizes leadership training
classes, evaluate the sub unit leader in the local chapter and prepare them to participate in the
leadership training organized by the Regional Board of Directors)

d. T6 chirc cac cudc 18, trai, trién 1am, van nghé va cong tac xa hdi thuoc pham vi Gia Pinh, c6 su
ddng y cua Ban Hudng Dan Mién (Organizes various ceremonial events, camps, exhibitions, arts
and literature and community events involving the local chapter that has been approved by the
Region Board of Directors)

e. Bao cdo sinh hoat mdi ba thang 1én Ban Huéng Din Mién. (Reports the local chapter’s activities
every three months to the Regional Board).

Lién Doan Phé: Nhiém vu cua Lién Poan Pho: (4ssistant Association Leader: Responsibilities of an
Assistant Association Leader):

Phu gitp Lién Poan Truong dac trach Nganh (Nam, Nit) lién hé. (A4ssists the Association Leader on the
cooperation between the related branches).

Thw Ky: Nhiém vu cia Thu Ky: (Secretary.: Responsibilities of the Secretary):

a. Nhat tu s sach Gia Dinh (Manages bookkeeping for the local chapters)

b. Phu trach cac cong viéc cé tinh cach hanh chanh, tiép nhan van thu, du thao van thu cho Gia
Trudng, quan tri cac hd so, sach tich. (Responsible for any activity with respect to administration,
receiving letters, draft letters for the Chief of Staff, administrate files, historical documents).

Thii Quy: Nhiém vu ciia Thu Quy (Treasurer: Responsibilities of the Treasurer):

a. Giir s6 chi thu, giit tién bac ctiia Gia Dinh (Keeps a ledger, manage the local chapter’s finance)

b. Bdo céo tinh trang tai chanh hing thang cho Bac Gia Truéng va toan Ban Huynh Trudng (Gives
monthly status report to the Chief of Staff and the Board of Youth Leaders)

c. Tim ké hoach gy quy cho Gia Binh (Brainstorms fundraising ideas for the local chapter)

d. Phdi hop v6i Ban Bao Tro trong viée gy quy. (Collaborates with the Board of Sponsor with
fundraising events).

Doan Truwong: Nhiém vu cua Doan Trudng: (Unit Leader: Responsibilities of the Unit Leader):
a. Lo cong viéc ndi bd ciia Poan (Takes care of the unit’s internal affairs)
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b. Thuyc hién chuong trinh tu hoc ciia Poan, chim séc doi séng cia doan sinh. (Organizes dharma
practicing agenda of the Unit, care for the well-being of the members).

7. Doan Pho: Nhiém vu ctia Poan Pho 1a phu giup Poan Trudng trong moi cong viéc ciia Poan. (Sub Unit
Leader: The responsibility of the Sub Unit Leader is to assist the Unit Leader in all the tasks of the
Unif).

8. Chuyén Mén: Nhiém vu cua Huynh Truong Chuyén Mon 1a lo cong viéc chuyén mon li€n hé.
(Specialty Coordinator: The responsibility of the Specialty Coordinator is to organize activities across
units related to their specialty roles).

IV.BAN BAO TRQ (BOARD OF SPONSORS)
bPé duoc su gitp do hitu hiéu, Pon Vi Gia Dinh c6 thé thanh 1ap Ban Bao Trg GDPT g6m 1 vi Truéng Ban
va mot sb ban vién. (To have effective helping hands, the Local Chapters can establish a Board of Sponsors,
which includes a Director and members)

VI.THAY/CO CO VAN GIAO HANH (MONKS/NUNS - BOARD OF ADVISORY)
Ban Huynh Truéng Pon Vi trach nhiém cung thinh vi Thay/C6 Tra Tri tai Chiia dang sinh hoat dé dam
nhén vai trd C6 Véan Gido Hanh cho Gia Dinh, hoic phung hanh y chi cua vi Th;‘iy/Cc”) Tré Tri vé mot tu si
thuong tru tai Chua lam CVGH. (The Board of Youth Leaders has the responsibility to seek out Sangha to
live at the temple where GDPT conduct its activities to be part of the Board of Advisory, or at the request

and appointing of the head Sangha (Abbot) to name one of the Sanghas who reside there to serve as the
Advisor).

VII. PHOI HQP (COLLABORATION)
Mic dau trach nhiém da duoc phan dinh rd rang, nhung su tién trién ctia Pon Vi tuy thudc vao su phéi hop
lam viéc giita cac Huynh Truong. Nguoi Huynh Trudng phai luén dat quyén loi ctia T6 Chire 1én trén hét.
C6 nhu vay méi mong dem dugc lgi lac cho dan em. (Even though the responsibilities are clearly defined,
the advancement of the local chapters depends on the collaborations among the youth group leaders. A
youth leader should always place the Organization’s benefits foremost. That’s how we can help bringing
benefits to our younger brothers and sisters).
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